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 Read Message
Compose    Reply Forward Delete  Move to 

Subject fwd: CURRENT INTENT and PRIORITIES 

From LTCOL MICHAEL E MCCORMICK@PSL@MARCORSYSCOM 

To ILS-MGMT@PSL@MARCORSYSCOM 

Date 03/02/98 14:08 EST 

Message Text  Message.htm Message.txt

Attachments  ATTRIBS.BND

fyi.....just in case you have misplaced the original

LtCol Mike Mccormick, MARCORSYSCOM, PSL
2033 Barnett Ave #315
Quantico Va, 22134-5010
703 784 3385/DSN 278 3385
-------------
Original Text
From: LTCOL MICHAEL E MCCORMICK@PSL@MARCORSYSCOM, on 1/30/98 10:39 AM:
To: ILS-MGMT@PSL@MARCORSYSCOM
Cc: COL MARK K HAYDEN@PS@MARCORSYSCOM, FORCE[GM13 FRANK G STORY@ILS845@MCLB 
ALBANY], FORCE[GS12 DEAN HARRELL@ILS840@MCLB ALBANY], FORCE[GS15 BETTYE S 
EATON@ILS840@MCLB ALBANY], MR HOWARD E KNIGHT@PS@MARCORSYSCOM

THE FOLLOWING WAS DERIVED FROM INPUT RECEIVED DURING THE DECEMBER 
STANDDOWN. PLEASE KEEP A COPY IN YOUR DESKTOP AND TURNOVER FILE. I WILL 
PROVIDE UPDATES AS WE MAKE PROGRESS AND AS PRIORITIES CHANGE. THANK YOU FOR 
THE HARD WORK THAT YOU PUT INTO THE STANDDOWN EFFORT. I HAVE PUT TOGETHER 
AND WILL DISTRIBUTE A COMPLETE PACKAGE OF THE RESULTS, WHICH INCLUDES THE 
OBJECTIVES AND MILESTONES FOR EACH OF THE SEPARATE WORKING GROUPS.THANKS 
AGAIN FOR ALL THE HARD WORK.
............................................................................
..

INTENT

WE WILL BE THE DEFENSE DEPARTMENT'S MOST SKILLED ACQUISITION 
LOGISTICIANS BY IMPROVING AND REINVENTING OURSELVES.

WE WILL CHALLENGE THE STATUS QUO, CONSTANTLY REDEFINE SUCCESS, REPLACE 
MASS WITH PRECISION AND "BEST PRACTICES", IN ORDER TO REDUCE LIFE CYCLE 
SUPPORT COSTS FOR SYSTEMS.

WE WILL ACQUIRE THE BEST SKILLS AND CAPABILITIES ALLOWING US TO 
PROVIDE AND RECEIVE SUPPORT AND SATISFY OUR CUSTOMERS WITH THE "BEST VALUE" 
PRODUCTS AND SERVICES.

WE WILL MEASURE OUR SUCCESS BY MONITORING THE POST-FIELDING 
SUPPORTABILITY OF SYSTEMS AND USE OUR MEASURES TO REDEFINE SUCCESS, IMPROVE 
PROCESSES AND SHAPE FUTURE OBJECTIVES.
  

****************************************************************

ACTIONS AND PRIORITIES TO SUPPORT INTENT.
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*PROVIDE SUPPORT OF ACQUISITION LOGISTICS FUNCTIONS AND ASSIST WITH 
DEVELOPMENT OF COMMAND POSITIONS/PROCEDURES, ETC. IN THE FOLLOWING AREAS:

MATERIEL LIFE CYCLE LOGISTICS SUPPORT POLICY AND PROCESSES
    LOG ASSESSMENT REVIEW PROCESS AND SCHEDULING

ILS MGMT SUPPORT STRUCTURE W/IN SYSCOM
MARCORLOGBASE WSM SUPPORT
JCALS PM 
MCLB FMF SUPPORT REVIEWS
MPF SUPPORT
PEI STRAT PROCESSES AND SYSTEM
LOGISTICS INTERN AND CCT BILLET PROGRAM

*PARTNER WITH MCLB TO ENHANCE LOGISTICS SUPPORT TO PMs AND OPERATING FORCES

COMPLETE COORDINATED REVIEW OF SUPPORTABILITY FUNCTIONS AND 
PROCESSES....ELIMINATE REDUNDANCIES AND EXPAND MCLB ROLE WHERE APPROPRIATE

PUBLISH TM FOR ILS MGMT AND THE MATERIEL FIELDING PROCESS THAT 
INCORPORATE REVISED PROCESSES 

*REVIEW AND IMPROVE ILS DOCUMENTATION PROCESS TO ADDRESS:

ULSS AND MATERIEL FIELDING PROCESS,LAP PART 1 AND PART 2 AND THE LMIS 
UPDATE PROCESS,TM AND THE LINKS TO ULSS, LMIS AND FIELDING OF EQUIPMENT/AIS,
 SI AND THE LINK TO ULSS, LAP, TM AND FIELDING

*TRANSITION FIELDED SYSTEMS SUPPORT TO MCLB

IDENTIFY SYSTEMS THAT ARE IN A "FIELDED/FOC" STATUS

COORDINATE WITH PM AND MCLB ON TRANSITION OF "SUPPORT" RESPONSIBILITY

PROVIDE UPDATED GUIDANCE TO OPERATING FORCES ON TRANSITION PROCESS AND 
FUTURE SUPPORT ROLES/RESPONSIBILITIES OF SYSCOM AND MCLB

*IMPROVE WORK ENVIRONMENT FOR CIVILIAN PERSONNEL

UPDATE POSITION DESCRIPTIONS TO ACCURATELY REFLECT WORK PERFORMED AND 
GRADE LEVEL FOR LOGISTIC PROFESSIONALS

ENHANCE TRAINING AND PROFESSIONAL DEVELOPMENT OPPORTUNITIES WITH GOAL 
OF LEVEL THREE CERTIFICATION OF ALL LOGISTICS PROFESSIONALS REGARDLESS OF 
GRADE 

*ESTABLISH INDEPENDENT LOGISTICS ASSESSMENT(ILA)PROCESS

DEVELOP PROCEDURES AND ASSIGN RESPONSIBILITIES IN CONJUNCTION WITH 
PUBLICATION OF ILS DESKBOOK

*ENHANCE LMIS USE AND FUNCTIONS 

COORDINATE WITH MCCDC FOR CONTINUED IMPROVEMENT OF THE IDF TO ALLOW 
WSM ACESSS AND UPDATE SIMILAR TO SYSCOM PO/APM/APML/ILSO 

CAPABILITY
       
CONTINUE UPDATE OF ITEM DATA FILE..IMPROVE ACCURACY OF DATA IN SHORT 

RUN...COORDINATE DATA OVERLAYS WITH MCCTA TO REDUCE EFFORT BY ILSO'S/WSMs
             

COORDINATE WITH MCCDC AND MCLB FOR EXPANDED MCLB WSM ACCESS TO LMIS 
IDF TO SUPPORT POST FIELDING IDF MAINTENANCE RESPONSIBILITIES

COORDINATE WITH MCCDC AND MCLB FOR MODIFICATION OF PROCEDURES FOR LAP 
AND INITIAL ENTRY OF DATA INTO LMIS (WHO, WHAT, WHEN)
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COORDINATE WITH MCCDC AND MCLB FOR RE-ENGINEERING OF LMIS TO SUPPORT 
INTEGRATED FORCE STRUCTURE MANAGEMENT PROCESS AND SYSTEMS. I.D.REVISED 

SYSCOM ROLE AND AUTOMATION REQUIREMENTS(TFSMS INITIATIVE ONGOING)

*UPDATE POLICY, PROCESS AND AUTOMATED TOOLS THAT SUPPORT THE APML'S

CONDUCT SURVEY OF APML'S AND ILSO'S TO I.D. CONCERNS AND NEEDS
            (DONE NOV 96/REVISED DEC 97)

I.D. APML/ILSO RESOURCE REQUIREMENTS FOR ILS PLANNING AND PROCESS
       DEVELOP TOOLS WHERE NEEDED, EXPAND UPON TOOLS IF THEY EXIST

LOGPARS...TEST ON JCALS TERMINAL (DONE 27 JUNE)
  DEVELOP MARINE CORPS RULE SET 
  DIRECT USE BY APML/ILSO'S

I.D. AREAS TO EXPAND AUTHORITY (EMPOWER) APML'S
        APPROVE LEAVE FOR ILSO'S, CONDUCT ILAs FOR ACAT 3, 4 AND NON   
               ACAT PROGRAMS

REVISE ILS HANDBOOK(USMC ACQ LOG DESKBOOK) AND APML DESK TOP REF, TO 
REFLECT CHANGES TO POLICY, PROCEDURES,TOOLS,AUTHORITY, ETC.

*CONDUCT DETAILED REVIEW OF APML & ILSO ASSIGNMENTS VS PM WORKLOAD

DEVELOP APML WORKLOAD INDICATORS(DONE)
DEVELOP MODEL TO ASSESS WORKLOAD (DONE)

        CONDUCT DETAILED SUPPORT ANALYSIS USING WORKLOAD INDICATORS
LINK TRAINING AND COMPETENCIES TO WORKLOAD INDICATORS(DONE)
ALLOCATE STRUCTURE/SHARE WORKLOAD/CONTRACT SUPPORT AS APPROPRIATE

*MARCORSYSCOM ACQUISITION INFORMATION INFRASTRUCTURE REQUIREMENTS

DEVELOP USMC AND SYSCOM ACQUISITION LOGISTICS INFORMATION RESOURCES 
VISION AND STRATEGY THAT SUPPORTS MARINE CORPS VISION AND STRATEGY FOR A 
SINGLE INTEGRATED LOGISTICS INFO INFRASTRUCTURE AND INTEGRATED DATA 
ENVIRONMENT (IDE) 

SUPPORT DEVELOPMENT (PA&E, C4I, PSL, OTHER ITSG REPS) OF SYSCOM VISION 
& STRATEGY FOR DEVELOPMENT OF SYSCOM ACQUISITION INFO INFRASTRUCTURE THAT 
INTEGRATES LOCAL AND EXTERNAL REQUIREMENTS AND CAPABILITIES....E.G.JCALS 
INFRASTRUCTURE WITH JCALS, JTM, JEDMICS, CMIS, CAPS, DOCMAN, MAPP.

*MCCDC/SYSCOM COMBAT DEVELOPMENT TRACKING SYSTEM(CDTS)

SUPPORT DEVELOPMENT OF (PA&E, C4I,PS, ETC) SYSCOM REQUIREMENTS AND 
COORDINATED MCCDC/SYSCOM STRATEGY FOR DEVELOPMENT OF CDTS THAT MEETS 
THE FOLLOWING NEEDS:

SINGLE COMMON MCCDC/SYSCOM VIEW OF REQUIREMENTS BASED ACQUISITION 
ACTIONS

LINKAGE TO INTERNAL SYSCOM AUTOMATED TOOLS AND DATABASES THAT 
ALLOWS SINGLE ENTRY OF DATA AND REPLICATION/SHARED USE ACROSS CDP AND 
FISCAL PROCESSES AND SYSTEMS, IN ORDER TO ELIMINATE REDUNDANT DATA AND 
REPORTING REQUIREMENTS

 


